
The success of a Lean change programme 
depends completely on the number of 
employees  reached.  The  more 
transformational the need, particularly if 
existing practices are deeply embedded, 
the more important it is to ensure that 
everyone receives the guidance and 
support they need to make real strides 
forward into Lean practices. 

And sometimes that training and support 
needs to happen fast – across hundreds of 
employees at once. Delivery schedules or 
even basic commercial considerations can 
mean that you need a “big bang”. 

Our “Lean Champion” process solves both 
these problems as you would expect: by 
using A2B Excellence’s bespoke training 
services to train your nominated in-house 
team with all the tools and knowledge they 
need to spread best practice throughout 
your organisation – to become “Lean 
Champions”. 

DISCOVER YOUR IN-HOUSE HEROES  
AND EMPOWER THEM TO DELIVER 

But not everyone is a natural trainer; and 
even those who are might not know it! 

A2B Excellence’s highly practical, hands-on 
programme provides a comprehensive 
foundation for new facilitators in developing 
and delivering Lean training.  

Participants acquire all the skills they need to 
understand Lean objectives based on the 
requirements of the business and also to 
develop and structure appropriate training 
content. They also discover how to maximise 
individual learning through an examination 
of learning styles and to adapt their 
approach and delivery style to interact with 
and motivate trainees with greater 
confidence. 

Yet this is no off-the-shelf offering. 
Prospective trainers are carefully coached 
to the Lean improvement outcomes they 
have been chosen to deliver; shadowing an 
A2B Excellence trainer until they are ready to 
deliver 25%, 50%, 75% and eventually 100% 
of a course. In this way, absolute and 
guaranteed knowledge transfer is ensured. 

LEAN CHAMPION 
PROGRAMME
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Today’s projects demand 
that multiple stakeholders 
with different technical 
specialisms and experience 
work together towards a 
common outcome. 
We usually talk about the discipline of 
facilitation as applied to confrontational 
situations – it’s a way to prevent challenging 
multi-party engagements from going off 
the rails. However, the same facilitation skills, 
along with record-keeping and document 
management, can be applied to business-as-
usual project management situations to give 
all parties in a project exactly the knowledge 
they need to get the job done.

A2B Excellence brings world-class facilitation 
to stakeholder workshops in a process we 
call “Facilitated Capture”. It generates “one 
version of the truth”: clear actions agreed by 
all stakeholders along with enough technical 
knowledge to work effectively together; and 
appropriate communication and scheduling 
of actions to maintain professional delivery. 
 

A PROFESSIONAL ENVIRONMENT  
TO DRIVE RESULTS

A2B’s role is therefore to create a professional 
environment in which each stakeholder 
organisation is given the space and resources 
to concentrate on what they do best: their 
specialist contribution to the project.

We handle the housekeeping: arranging 
workshops, locations and resources and 
agendas; and setting expectations for each 
participant organisation. We ensure that each 
workshop delivers on its objectives, raising 
the level of discussion and ensuring that 
important issues are never left out or fall off the 
agenda due to lack of time or management. 
And we maintain a positive, communicative 
and collaborative environment in which all 
stakeholders are empowered to contribute 
and raise challenges with confidence.

After each session, we take care of 
all communications and document 
management, from simple emails through 
to managing appropriate repositories like 
SharePoint. We make it our business to engage 
with each stakeholder to make sure they get 
the information they need, in whatever form 
is most appropriate for their needs to maintain 
throughput and productivity.
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FACILITATED CAPTURE  
PROGRAMME



 Fully understand the requirements of
their training role, in the business 
context

 Have clear and appropriate training
objectives: a roadmap for success 

 Understand Lean training materials
and how to use them 

 Have a full knowledge of structured
content to meet the objectives of the 
group

 Confidently deliver effective training
sessions 

 Know how to select and use visual aids
effectively to support training sessions 

 Be prepared to overcome difficult
situations or problems which can occur 
during training sessions 

 Understand how to impartially and
usefully evaluate the effectiveness of 
training against pre-determined Lean 
outcomes

The Solution for… Who should attend? 

 Rapid transformational change 

 Lean programmes with a hard 
deadline 

 Multi-departmental upheaval, e.g. 
M&A, corporate restructure, new 
regulatory environments etc. with a 
Lean component 

 Resolving ingrained bad practice 

 Non-trainers looking to build their 
Lean skills and confidence in training 
session preparation and delivery 

 Trainers seeking to maximise their 
Lean skills or specialise in Lean 
disciplines 

 Management and line management 
looking to deploy Lean change 
effectively 
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KEY COURSE OUTCOMES 

Every participant on an A2B “Lean Champion” course will: 

LEAN CHAMPION PROGRAMME 

•  Managed workshops with clear agendas 
and outcomes

• Focus on business deliverables

• Clarity for all stakeholders

•  A positive environment to raise challenges 
and solve them collaboratively

• A single source of reference documentation

•  Excellent management reporting: clear 
executive summaries 

•  A professional approach which will cascade 
to operational activities

•  Confidence for all parties in completeness: 
issues don’t get forgotten or lost

•  “Lessons Learned” outputs for continuous 
improvement
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KEY OUTCOMES

FACILITATED CAPTURE PROGRAMME

Our Facilitated Capture process delivers:

The Solution for… Eliminates Business Challenges…

◆ Multi-party projects
◆  Prevents partisanship and an “us and 

them” attitude from developing

◆ Technical stakeholder management ◆  Avoids miscommunication

◆  Complex inter-departmental project 
management

◆  Stops challenges from being hidden until 
they become crises

◆  Projects with complex geographical 
separation

◆  Prevents the development of a blame 
culture, replacing it with collaboration

◆  Multi-project frameworks



“Four Lines Modernisation” (4LM) is the 
upgrade to London’s four oldest tube lines. A 
£5.5bn project, it includes the world’s largest 
signalling upgrade, improvements to stations 
and track and a world-leading fleet of new 
trains.

London Underground has called on A2B 
Excellence to facilitate workshops in several 
contexts, including:

AUTOMATED TRAIN CONTROL SYSTEM (ATC) 
DESIGN SESSIONS: 
A2B facilitated 4LM sessions with train 
manufacturers, Bombardier, and ATC 
manufacturer Thales, to establish the design 
and review roadmap for the ATC.  Sessions 
influence over £700m of work, including 
procurement, hardware and software design, 
equipment testing and assurance and 
approvals. We captured the opportunities, 
risks and assumptions in each stakeholder’s 
approach; and then communicated status 
to all parties. Outputs included clear project 
ownership, appreciation of business risks, and 
a set of actions which remain valid today.

ENGINEERING HEAT MAPS: 
A2B facilitated strategy workshops across a 
year, to maximise the strategic performance 
of engineering teams. Taking them “out of the 
day job”, our sessions included establishing 
a ‘maturity model’ of key skillsets and 
performance, validated against stakeholders 
and customers. We provided consolidated 
feedback, full analysis, coaching, and change 
management to realise the team’s potential. 
We continue to work with 4LM on this project, 
with direct contact with participants.
.
 

“A2B give us the benefit of an outsider’s 
perspective, but as a committed partner to 
our work. Their facilitation means we always 
extract the best results we can from the 
workshop process – and then capture and 
communicate it properly. Everyone knows 
what’s expected of them, and that drives peak 
performance.”

Paul Thomas, Head of Engineering
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FACILITATED CAPTURE PROGRAMME

WHAT WE DID FOR:  
LONDON UNDERGROUND / THALES / BOMBARDIER



WHY  
A2B EXCELLENCE?

 The A2B Excellence team is uniquely qualified to 
deliver facilitation-driven clarity in your projects:

•  A strong track record in public and private sectors, 
with over 30 years of facilitation experience

•  Facilitation experts acknowledged in the press: 
http://bit.ly/1RIWZjq 

•  A team which has consistently won awards for 
collaboration and engagement:

  Finalist, Learning & Development 
Campaign of the Year, UK Rail Industry 
Awards, 2016

   Runner-Up, Global Employee 
Engagement Awards ‘International 
Campaign of the Year’, 2015-16; Winner, 
UK Employee Engagement Awards 
‘Public Sector Campaign of the Year’, 
2014-15

   Finalist, CIPD HR/L&D ‘Professional of the 
year’ 2014

   Railstaff Awards ‘Trainer of the year’, 2013 
Winner, Railstaff Awards ‘Trainer of the 
year’, 2011 Runner-up

Accreditations from Bristol University, Cardiff Business 
School, Lean Construction Institute, Association of 
Project Management, and more…

•  Devoted to applying people skills to real business 
problems: we build high-performance teams, 
develop change plans and communicate down 
the cascade to ensure demonstrable business 
outcomes. 

•  Independently validated work, shown to have 
saved thousands of man-days and millions of pounds.

A2B Excellence Ltd | 8th Floor, Elizabeth House, 54 – 58 High Street, Edgware, Middlesex, HA8 7EJ
Tel: 07881 203937 | Email: info@a2bexcellence.com | Web: www.a2bexcellence.com | #projectsarepeople

FACILITATED CAPTURE PROGRAMME

WHAT DO WE TYPICALLY ACHIEVE?

Workshop boards

Good/Better/Best analysis

Facilitation


