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WHAT WE DID FOR:
TFL CAMDEN CAPACITY UPGRADE WORKS

TfL is only too aware of the cost of false starts on
major projects. That’s why the £140m Camden
Capacity Upgrade Works is the first to benefit from
its new Integrator Model, a framework which brings
independent expertise into a project to drive value
through a culture of challenge and betterment.
On the Camden project, the independent advisors
are world-class contractors, Jacobs and Lend
Lease. They will bring deep professional skills (station
design, delivery etc.) to the project, continuously
assessing it for value and efficiency.
But this paradigm shift in value creation demands
the right mindset from the network of stakeholders
and contractors from the start. It is a drive for quality
which may be unfamiliar to contractors expecting
the challenging industrial relations of the past. A2B
Excellence was therefore brought in as a partner
to manage the stakeholder engagement and
behavioural aspects of the project kick-off, to make
the culture change smoother and positively align the
businesses towards the desired new outcomes.
Using our Kick-off Catalyst methodology, we ran an
engaging initial awayday session with representatives
from all the stakeholders, along with behavioural
monitoring through the early cycles of the project to
surface any challenging protectionism.

We used activities, simulations and games to
help participants move away from a contractual
default, empowering them to find faster and more
collaborative solutions.
We delivered spot-training interventions where
individuals needed help to solve local issues and,
as an unbiased third party, surfaced those issues to
the stakeholder community to help solve. We gave
participants the training and scientific insight to take
their lessons in collaboration and deploy them back
in their teams and their own organisations. And we
unlocked their talents and personal perspectives to
contribute effectively to the Integrator process and
the Camden project as a whole.
All activities were documented with evidence
packs and shared across all organisations and
participants. Everyone left the process with a shared
experience and mindset, plus a documented
commitment to positive behaviours and principles of
future engagement. Today, the Integrator process
is already yielding momentum even though the
Camden project is still in its initial design phase.
A2B have already been re-commissioned to
run a Lessons Learned session at the end of the
design phase, and to run another Kick-off Catalyst
deployment for the delivery phase.
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WHAT DO WE TYPICALLY ACHIEVE?

A single, workable version of the truth
The tried-and-tested methodologies we use are
designed to flush out operational challenges from
any situation, without creating animosity or fear.
And because we have an in-depth understanding
of best practice delivery, we can cover all the key
elements - programme adherence, sequence,
quality management etc. – as peers with
stakeholders and talking their language. The result
is a single version of the truth which all contributors
can agree to and learn from.
Optimised Communications
Our facilitation expertise removes all hierarchies
from the process, so that prime/subcontractor
relationships are left at the door. Then we embed
the good communications practices that are at
the heart of culture change across the cohort,
giving participants shared confidence in new ways
of working.
A culture of continuous improvement
By setting the behavioural expectations
of the project group across role, discipline
and commercial boundaries, we create an
environment of mutual support and improvement,
in which collaboration is rewarded rather
than penalised. The skills and approaches we
encourage can be carried forward to further
projects throughout each participant’s career.
Actionable Outputs
Getting value from a kick-off activity is a case
of bringing together world class people skills,
record-keeping, sector knowledge and process
management. Our objective is to create definitive
best practices as agreed by all participants and
clear, actionable approaches which can be put
to work for better results in as broad a range of
contexts as possible.

WHY A2B EXCELLENCE?
The A2B Excellence team is uniquely qualified to
ensure your project development activity is delivered
effectively and professionally:
•	An award-winning team, including recognition
from the Chartered Institute of Professional
Development and three consecutive awards for
employee engagement
•	A strong track record in public and private sectors,
with over 30 years of facilitation experience
in complex and challenging employee
environments
•	Devoted to building high-performance teams
which meet both the expectations of the business
and the career ambitions of team members. Our
work has been independently validated, saving
thousands of man-days and millions of pounds.
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