
The success of a Lean change programme 
depends completely on the number of 
employees  reached.  The  more 
transformational the need, particularly if 
existing practices are deeply embedded, 
the more important it is to ensure that 
everyone receives the guidance and 
support they need to make real strides 
forward into Lean practices. 

And sometimes that training and support 
needs to happen fast – across hundreds of 
employees at once. Delivery schedules or 
even basic commercial considerations can 
mean that you need a “big bang”. 

Our “Lean Champion” process solves both 
these problems as you would expect: by 
using A2B Excellence’s bespoke training 
services to train your nominated in-house 
team with all the tools and knowledge they 
need to spread best practice throughout 
your organisation – to become “Lean 
Champions”. 

DISCOVER YOUR IN-HOUSE HEROES  
AND EMPOWER THEM TO DELIVER 

But not everyone is a natural trainer; and 
even those who are might not know it! 

A2B Excellence’s highly practical, hands-on 
programme provides a comprehensive 
foundation for new facilitators in developing 
and delivering Lean training.  

Participants acquire all the skills they need to 
understand Lean objectives based on the 
requirements of the business and also to 
develop and structure appropriate training 
content. They also discover how to maximise 
individual learning through an examination 
of learning styles and to adapt their 
approach and delivery style to interact with 
and motivate trainees with greater 
confidence. 

Yet this is no off-the-shelf offering. 
Prospective trainers are carefully coached 
to the Lean improvement outcomes they 
have been chosen to deliver; shadowing an 
A2B Excellence trainer until they are ready to 
deliver 25%, 50%, 75% and eventually 100% 
of a course. In this way, absolute and 
guaranteed knowledge transfer is ensured. 

LEAN CHAMPION 
PROGRAMME
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Change is the one thing a 
modern organisation can 
rely on – you can guarantee 
that tomorrow won’t look 
like today. 
And as strategies change and technology 
impacts the way operations work, change often 
happens at a fundamental, structural level. In this 
environment, people will always be affected.

That’s not to say mass redundancies are a 
given, although there will always be winners 
and losers in a corporate restructure. It’s 
essential to understand that uncertainty affects 
even employees who stand to benefit from the 
new environment, and if you fail to manage 
that uncertainty, it will rapidly be reflected in 
lost momentum.

At A2B, we have built our business on 
understanding that the motivation of people is 
the most powerful resource in an organisation; 
and there is a cost to refocusing that resource 
if it is not done correctly. It only takes a little 
fear of the unknown, unpredictability and 
weak communication to dramatically reduce 
business effectiveness. 

Equally, with the right communication and 
nurturing environment, in which commitments 
from management are articulated and 
honoured, rapid change can become an 
engine for progress, even improving staff 
morale and effectiveness. With our Migrations 
and Mergers Programme, A2B Excellence 
is your delivery partner to ensure that the 
outcome matches the commercial strategy. 

CHANGE IS HIGH-RISK:  
WE’LL HELP YOUR PLANS LAND

We have over 30 years collective 
experience in change management and 
communications, and a reputation for 
maintaining a motivated working environment 
from the boardroom to the shop floor. We will 
work with your leadership team to validate 
that your restructure will yield the desired 
commercial results, and help you refine the 
proposition if necessary. 

When it’s time to communicate the plan more 
broadly, we will help your leaders speak with 
one consistent voice, and land a coherent 
message both to those affected and those 
whose buy-in will be essential moving forward.
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MIGRATIONS AND 
MERGERS PROGRAMME



 Fully understand the requirements of
their training role, in the business 
context

 Have clear and appropriate training
objectives: a roadmap for success 

 Understand Lean training materials
and how to use them 

 Have a full knowledge of structured
content to meet the objectives of the 
group

 Confidently deliver effective training
sessions 

 Know how to select and use visual aids
effectively to support training sessions 

 Be prepared to overcome difficult
situations or problems which can occur 
during training sessions 

 Understand how to impartially and
usefully evaluate the effectiveness of 
training against pre-determined Lean 
outcomes

The Solution for… Who should attend? 

 Rapid transformational change 

 Lean programmes with a hard 
deadline 

 Multi-departmental upheaval, e.g. 
M&A, corporate restructure, new 
regulatory environments etc. with a 
Lean component 

 Resolving ingrained bad practice 

 Non-trainers looking to build their 
Lean skills and confidence in training 
session preparation and delivery 

 Trainers seeking to maximise their 
Lean skills or specialise in Lean 
disciplines 

 Management and line management 
looking to deploy Lean change 
effectively 
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KEY COURSE OUTCOMES 

Every participant on an A2B “Lean Champion” course will: 

LEAN CHAMPION PROGRAMME 

•  Can you fully match a future requirement 
for people and other resources to your 
strategy?

•  Do you have full visibility of each individual’s 
financial situation: rewards, benefits and 
cost of keeping/releasing?

•  Have you used timesheets or similar to 
ensure that time booked to projects / 
budgets etc. are actually spent as such? 
Validate the assessed status quo at the 
outset, otherwise you will start from false 
premises.

•  Have you engaged fully with HR, legal, 
finance and commercial teams? You are at 
increased risk of grievance challenges, and 
the process must be optimised.

•  Do you have a timeline for transition? Are 
sign-off gates for each stage authorised 
and approved? Could they be altered to 
minimise disruption, and have exceptions 
(which always crop up) been dealt with?
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KEY CONSIDERATIONS

MIGRATIONS AND MERGERS PROGRAMME

We are a uniquely well positioned, impartial eye to help you work through the complexities of 
restructure:

The Solution for… Who should be interested?

◆  Departmental mergers or splits, multi-
departmental upheaval, e.g. corporate 
restructures, especially when staff are lost 
or re-focused

◆  Board and management teams 
embarking on change programmes with 
an organisational component

◆ Company mergers and acquisitions
◆  HR specialists seeking assurance that their 

plans will land effectively

◆  Bringing services in-house or devolving out-
of-house

◆  Line Managers who feel unprepared to 
manage team mergers or splits

◆  Mandates for organisationally-driven 
efficiencies



A2B Excellence was brought in to assist with 
the merger of a £1bn programme of Railway 
and Station improvement works into London 
Underground (LU), affecting 554 staff in total. 
The objective was to drive efficiencies, partly 
by sharing knowledge, expertise and resource 
between previously disconnected staff, and 
partly by optimising headcount where possible 
without losing talent or service levels.

We individually and personally reviewed all 554 
staff for skills and motivation, with the benefit 
of being an independent and credible outside 
contractor. We consulted with line managers, 
senior management and outside assessors 
from the organisation.

And we approached the job not as “hatchet-
men”, but from the point of view of achieving 
the desired efficiencies whilst remaining 
mindful of the long-term value of in-house 
skills and expertise. This allowed us to ensure 
that the headcount reduction was justifiable 
and wherever possible staff were retained or 
redeployed rather than lost to the business. 
This requires full visibility of talent, full visibility of 
reward and benefits structures, and full visibility 
of ongoing strategy.

All ‘transferring’ and ‘receiving’ managers 
were engaged and involved in the process, 
project sponsors were updated regularly, 
and communication was made a priority. 
In total, 62 staff were released or relocated, 
representing an 11% reduction in direct 
headcount and a saving of £5-6m.
 

“A2B helped us manage a challenging and 
emotionally charged transition. Jim’s team 
made the process transparent and honest, 
minimising complexity and upheaval for 
managers and the team alike. They supported 
us throughout, keeping our business on track 
and hitting all deadlines”.

Carl Devlin – Programme Director, TfL Capacity 
Optimisation Programme
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MIGRATIONS AND MERGERS PROGRAMME

WHAT WE DID FOR: LONDON UNDERGROUND  
CAPACITY OPTIMISATION PROGRAMME



Purpose, Ownership and Accountability
We work with managers to identify and assure 
the purpose for change. These vary widely: cost 
reduction, efficiency, rationalisation, quality 
improvement, performance etc. all demand 
different strategies. We work to ensure that 
management are on-board and accountable, with 
a clear and communicable strategy, which can be 
measured afterwards for effectiveness.

Documented processes
We typically create a range of board-ready 
documentation, including:

◆  Transfer map: demonstrating where teams, 
projects and resources will be transferred from 
and to, including staff numbers.

◆  Transition plan and checklist: including all 
accountabilities and known issues including skills, 
technology (e.g. SAP, Oracle), TUPE requirements 
etc. and all partner organisations involved

◆  Close Out Report: an assured account of all 
changes for final sign-off and as a document  
of record

 
Communications

Good communications are at the heart of culture 
change in any corporate situation, yet they are 
often weak: either an afterthought, ineffectively 
executed, or run by an in-house Comms team 
which is justifiably afraid of bad news. We will 
establish a realistic programme which optimises 
motivation and comfort in staff and clearly 
establishes the “new way of working”. And we can 
work with your communications and production 
teams or you can outsource the Comms function 
completely to us.

Tough decisions with sensitivity
A2B are used to working in challenging, often 
unionised environments and we are used to ever-
changing commercial landscapes. As experienced 
project managers, we adapt quickly to changes 
in scope, and this allows us to concentrate on 
the real experiences of change whilst staying 
on schedule. With an award-winning history in 
employee engagement, we ensure that change is 
handled with due sensitivity, to minimise disruption 
to individuals, teams and therefore the business.

EXTRA BENEFITS OF THE  
MIGRATION & MERGERS 

PROGRAMME

•  Credibility. Have your complex transition 
orchestrated by a credible and non-
partisan outside contractor.

•  Benchmark Talent. Restructuring is painful, 
so use the opportunity to assess your talent: 
which skills do you have in house, which are 
lacking, and which can be nurtured?

•  Discover new talent. Every organisation has 
latent talent and latent skills – often either 
lying dormant or – worse still – undiscovered 
because people are in the wrong jobs. 
Take the opportunity to discover talent and 
deploy it where it is most valuable and will 
yield employee satisfaction too.

WHY  
A2B EXCELLENCE?

The A2B Excellence team is uniquely qualified to 
ensure your restructure is delivered effectively:  

þ  An award-winning team, including 
recognition from the Chartered Institute of 
Professional Development and international 
awards for employee engagement

þ  A strong track record in public and private 
sectors, with over 30 years of facilitation 
experience in complex and challenging 
employee environments

þ  Devoted to building high-performance 
teams which meet both the expectations 
of the business and the career ambitions 
of team members. Our work has been 
independently validated, saving thousands 
of man-days and millions of pounds.
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MIGRATIONS AND MERGERS PROGRAMME

WHAT DO WE TYPICALLY ACHIEVE?


