
The success of a Lean change programme 
depends completely on the number of 
employees  reached.  The  more 
transformational the need, particularly if 
existing practices are deeply embedded, 
the more important it is to ensure that 
everyone receives the guidance and 
support they need to make real strides 
forward into Lean practices. 

And sometimes that training and support 
needs to happen fast – across hundreds of 
employees at once. Delivery schedules or 
even basic commercial considerations can 
mean that you need a “big bang”. 

Our “Lean Champion” process solves both 
these problems as you would expect: by 
using A2B Excellence’s bespoke training 
services to train your nominated in-house 
team with all the tools and knowledge they 
need to spread best practice throughout 
your organisation – to become “Lean 
Champions”. 

DISCOVER YOUR IN-HOUSE HEROES  
AND EMPOWER THEM TO DELIVER 

But not everyone is a natural trainer; and 
even those who are might not know it! 

A2B Excellence’s highly practical, hands-on 
programme provides a comprehensive 
foundation for new facilitators in developing 
and delivering Lean training.  

Participants acquire all the skills they need to 
understand Lean objectives based on the 
requirements of the business and also to 
develop and structure appropriate training 
content. They also discover how to maximise 
individual learning through an examination 
of learning styles and to adapt their 
approach and delivery style to interact with 
and motivate trainees with greater 
confidence. 

Yet this is no off-the-shelf offering. 
Prospective trainers are carefully coached 
to the Lean improvement outcomes they 
have been chosen to deliver; shadowing an 
A2B Excellence trainer until they are ready to 
deliver 25%, 50%, 75% and eventually 100% 
of a course. In this way, absolute and 
guaranteed knowledge transfer is ensured. 

LEAN CHAMPION 
PROGRAMME
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As businesses grow, demands 
change; and employees can 
get sidetracked, overburdened 
or simply comfortable. It can 
hold your business  back. We 
can help you understand your 
people, motivate them at 
all levels – or manage them 
carefully out. 

The larger a business gets, the harder it is to make 
changes. Instead of a nimble, entrepreneurial 
company, you have complex departments and 
competing  interests. For large corporations or 
growing midsize businesses, that lack of agility can 
be crippling.

It’s a very human problem, but boards cannot 
afford to stand still: to stay competitive, you have 
to stay fresh.

Yet solving these challenges can be hard. 
These may be the people who helped to build 
the business to what it is today. They may be 
entrenched, using the same trusted techniques 
which were successful in the past, but which are 
no longer optimal. Often, long-standing employees 
are the most committed to the status quo, and 
most resistant to change.

Furthermore, most growing and ambitious 
businesses have an issue with reliably quantifying 
and evidencing these team composition issues. 
Particularly in midsize businesses where the HR 
department may be just one person, it is asking a lot 
to conduct a valid and comprehensive talent review.

Build a team equipped to secure 
your future 

But performance is not unmeasurable. It’s not just gut 
instinct. Whether on the shop fl oor, line management 
or at board level, performance can be independently 
assessed and outputs improved.

Our Performance Visibility programme is designed to 
help your people discover latent skills which will help 
them achieve more across the business. It will also 
uncover less effective performers, who can be given 
remedial assistance or managed carefully into less 
challenging roles or out of the business completely; all 
serving to improve competitiveness and value.

We have over thirty years’ experience in team 
optimisation and ample experience performing at 
board-level in some of the world’s largest businesses. 
We are trusted advisers to senior executives in 
businesses as challenging and varied as transport, 
construction, gaming and nuclear.
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PERFORMANCE VISIBILITY 
& OPTIMISATION



 Fully understand the requirements of
their training role, in the business 
context

 Have clear and appropriate training
objectives: a roadmap for success 

 Understand Lean training materials
and how to use them 

 Have a full knowledge of structured
content to meet the objectives of the 
group

 Confidently deliver effective training
sessions 

 Know how to select and use visual aids
effectively to support training sessions 

 Be prepared to overcome difficult
situations or problems which can occur 
during training sessions 

 Understand how to impartially and
usefully evaluate the effectiveness of 
training against pre-determined Lean 
outcomes

The Solution for… Who should attend? 

 Rapid transformational change 

 Lean programmes with a hard 
deadline 

 Multi-departmental upheaval, e.g. 
M&A, corporate restructure, new 
regulatory environments etc. with a 
Lean component 

 Resolving ingrained bad practice 

 Non-trainers looking to build their 
Lean skills and confidence in training 
session preparation and delivery 

 Trainers seeking to maximise their 
Lean skills or specialise in Lean 
disciplines 

 Management and line management 
looking to deploy Lean change 
effectively 
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KEY COURSE OUTCOMES 

Every participant on an A2B “Lean Champion” course will: 

LEAN CHAMPION PROGRAMME 
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WE BRING VISION AND CONFIDENCE 
TO THE TABLE

PERFORMANCE VISIBILITY & OPTIMISATION

In a world where change is constant, we bring you the commercial discipline and impartial eye to optimise 
your team:

•  We have the vision of an outside consultancy to bring a forward-looking view to your business, instead of 
thinking from only today’s perspective

• We have the confi dence and experience to help you make tough decisions

•  We use a full toolkit of people management expertise to give you actionable advice, including 
psychometric testing, and team skills analysis to build your ideal team.

•  Unlike many consultancies, we roll up our sleeves to take full part in your business. Our people are 
embedded long-term in your management structure and committed to generating real results.

•  We will make changes now - changes your in-house experts may shy away from - and take responsibility 
for those decisions. Because holding back today can affect profi tability tomorrow.

The Solution for… Who should be interested?

◆  Entrenched or comfortable teams (especially 
long-standing or family businesses)

◆  Rationalisation of complex management 
structures, especially outdated departmental 
hierarchies 

◆ Corporate mergers  and restructures

◆  Teams ill-equipped to deal with crisis or 
capitalise on opportunity

◆  Directors seeking to reinvigorate their 
employee teams

◆  HR specialists needing the confi dence and 
authority to drive change 

◆  Board executives looking to optimise the 
capacity and skills of shop-fl oor teams



The board of a major construction firm had 
identified performance problems, but criticisms had 
become personal and were holding the business 
back. In a structured and blame-free workshop 
environment, we identified all the issues in the 
business and validated them against independent 
best practice, then prioritising them by importance 
to commercial operations.

Then, in open forum, red-graded (serious) issues 
were worked through. By examining the reasons 
behind daily challenges, we were able to provide 
evidenced and trustworthy guidance. Many were 
solved immediately, those which could not be 
solved (amber-graded) were assigned proactive 
HR support for the long term. Only the most 
intractable issues would lead to individuals being 
managed out of the business.

By identifying the business drivers in detail and then 
visualising the performance of individuals against 
commercial objectives, we were able to make 
a greater contribution than just fixing immediate 
problems. There is now the opportunity to improve 
KPIs for employees in many roles, to define targets, 
and to have full visibility of progress between 
annual reviews. It also means remedial activities 
can be implemented before problems become 
business crises.

Similarly, with rapid employee surveys, staff can 
feed back whether they are receiving the support 
they need from managers to perform to their 
best. We have provided empirical, quantifiable 
evidence of performance on which the business 
can depend to make decisions; not with a view 
to losing the worst performers, but rather to 
getting the best from everyone on the staff, and 
preventing any future descent into infighting.
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PERFORMANCE VISIBILITY & OPTIMISATION

WHAT WE DID FOR: 
£90M CONSTRUCTION MANAGEMENT FIRM

“A2B helped us derive commercial benefit 
and clarity from what would otherwise be 

a challenging and emotionally charged 
process. They gave us unbiased opinion, 

structured approaches and industry best-
practice; to validate our progression 

through the tough decisions necessary to 
keep the business on course.”

MD,  
£90m construction management business



Complete visibility of your talent pool

People performance is not a soft skill: it is a measurable 
function of talent, resourcing and the immediate 
demands of the business. We can identify the skills your 
business needs to achieve its next goals; and assess the 
composition and skillsets of your team along with their 
ability to achieve those goals. 

Minimum effort, maximum improvement

Upheaval is not fun, and it’s not automatically a desired 
outcome of our performance visibility process. In fact, 
we are one of the few consultancies to recognise that 
the human cost of disruption can be devastating. Rather, 
it is our business to get you from today’s situation to 
tomorrow’s outcomes with the minimum of disruption and 
complexity. We have implemented many improvement 
processes in teams of hundreds of people, always aiming 
to uncover the latent talent and goodwill in the workforce. 
We offer engagement, restructure, motivation and team 
consolidation, not just the axe.

A culture of continuous improvement

By setting the behavioural expectations of the project 
group across role, discipline and commercial boundaries, 
we create an environment of mutual support and 
improvement, in which collaboration is rewarded rather 
than penalised. The skills and approaches we encourage 
can be carried forward to further projects throughout 
each participant’s career.

Actionable advice

The key benefit of complete Performance Visibility is that 
we can offer you honest, actionable advice to take your 
business forward. This can include:
• Upskilling, training and engagement
• Adding or removing resource
•  Strategic redesign (e.g. communications, technology) 

which may be holding you back
•  Team and departmental composition
And we’ll stay with you to see the results bed down.

Tough decisions with sensitivity

A2B are used to working in challenging, often unionised 
environments and we are used to ever-changing 
commercial landscapes. As experienced business 
and process managers, we adapt quickly to focus 
on the needs of the business and execute change 
responsibly, effectively and realistically. With an award-
winning history in employee engagement, we ensure 
that change is handled with due sensitivity, to minimise 
disruption to individuals, teams and the business.
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PERFORMANCE VISIBILITY & OPTIMISATION

WHAT DO WE TYPICALLY ACHIEVE?

WHY A2B EXCELLENCE?

The A2B Excellence team is uniquely qualified to 
ensure your operational team is optimised:  

•  An award-winning consultancy, including 
recognition from the Chartered Institute of 
Professional Development and professional 
qualifications in Belbin and Thomas talent 
assessment tools.

•  Global awards for employee engagement three 
years running.

•  A strong track record in public and private sectors, 
with over 30 years of management experience 
in complex and challenging commercial and 
employee environments.

•  Devoted to building high-performance teams 
which meet both the expectations of the business 
and the career ambitions of team members. Our 
work has been independently validated, saving 
thousands of man-days and millions of pounds.

Extra Benefits of the Performance  
Visibility Programme

•  Credibility. Have your complex people 
challenges resolved by a credible and non-
partisan outside contractor.

•  Benchmark Talent. As well as optimising 
your performance, this is an opportunity to 
benchmark your team’s skills against external 
standards, setting the bar for performance 
beyond your own doors. 

•  Discover new talent. Every organisation has latent 
talent and latent skills – often either lying dormant 
or – worse still – undiscovered because people 
are in the wrong jobs. We will help you to deploy 
that talent where it is most valuable both to your 
business and your employees’ job satisfaction.


