Benefits realisation is a fundamental part of
any improvement project, running from the
beginning of the activity to its end, and
beyond. Without a clear assessment of
benefit, whatever process you are about to
undertake, you will have no reliable idea of
whether your activity has been successful –
and this, of course, translates into an inability
to measure value for any investment made.
An appreciation of the metrics of change
will also give you an excellent early-warning
system in the event that your strategies veer
off course, allowing you to make
incremental improvements to stay on track.
Our bespoke methodology makes sure you
achieve the intended benefits originally
planned for each improvement activity or
project. It will increase those benefits in a
data-led, empirically proven, documented
and standardised way. Furthermore, it
ensures a clear signposting of who has been
responsible for delivering those benefits;
which is cause for celebration at least, and
for
the
smartest
organisations,
an
opportunity to align teams and departments
for maximum effectiveness.
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We employ the full breadth of techniques to
deliver proven, validated outcomes wholly
embedded in the context of your business.

BENEFITS REALISATION
PROGRAMME
Our approach is based on clarity of
deliverables, constant monitoring and
refinement, and measurement on your terms
– either your own outcome metrics or
verification by independent professionals.
Our simple aim is always to visibly ‘move-theneedle’ on your commercial, behavioural
and performance objectives.
In this way, we not only validate an activity;
with accurate and comprehensive recordkeeping we also surface the intricate factors
and connections beyond ‘the day job’
which make transformational change
projects succeed. This may, for example, be
team engagement and motivation, or skills
gaps which become evident. By knowing
‘what success looks like’ and how to get
there, you gain a deeper understanding of
your business which can be used to make
better decisions long after the initial project
has reached its conclusion.
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BENEFITS REALISATION PROGRAMME

KEY MANAGEMENT TOOLS
The four foundations of our methodology are that:


All the desired benefits of an activity
are identified with stakeholders and
carefully recorded



All outcomes and the enablers
required to realise each outcome and
benefit are identified



All benefits will be measured, before
and after, with agreed metrics. A
baseline measure will be taken before

The Solution for…
 Change programmes
 Process improvement
 Validating major commercial decisions
 Efficiency and productivity drives
 Culture change
 Identifying waste
 Prioritising commercial activities
 Reducing staff turnover and churn

the improvement activity starts, and
this will be used to benchmark
improvements both during and at the
end of the process


Responsibilities and timescales for the
delivery process are agreed and
allocated, to ensure that the activity
has a clear start and finish; and fully
primed actors.

Who should be interested?
 Board and line managers wanting to

validate and accelerate change
programmes
 HR and other functional specialists
who want proven management
techniques to endorse tactical
activity
 Boards wanting to maintain control
and increase clarity and
transparency in challenging
operational times
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BENEFITS REALISATION PROGRAMME

WHAT WE DID FOR TFL ASSET DEVELOPMENT

Asset Development is a growing team of
100+ project management and commercial
enablement professionals in Transport for
London, working on 40+ construction, access
or development projects across and around
the underground network at any one time.
The team has won and been shortlisted for
multiple awards (Employee Engagement
Awards, 2014 and 2015, UK Rail Industry
Awards 2016) for its Business Improvement
Programme, conceived and delivered by
A2B Excellence.
An improvement programme of over 20
activities now well into its second year,
benefits realisation is at the heart of each
activity – indeed we ensure that
measurement and validation are “part of
the furniture” of each mandated change.
Work includes ongoing improvements to
processes, documentation, communication
and financial discipline; all defined and
specified by the team themselves.

Thus, each outcome is chosen by the team
and independently verified to have been
beneficial to the business – creating not just
validated business results but also a highly
motivated and empowered workforce.
“Asset Development is a busy team,
and the demands placed on us are only
going to increase. We realised that
improving engagement and alignment
would be by far the most cost-effective
way of meeting demand. Instead of
recruiting or moving people around,
we’re uncovering latent skills and
giving our people the freedom to excel
while still having a clear idea of
objectives each month.”
Mark Henn
Head of Department
TfL Asset Development
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BENEFITS REALISATION PROGRAMME

WHAT DO WE TYPICALLY ACHIEVE?
Waste elimination
We are expert at mapping challenging processes from
end-to-end with a holistic view of the resource,
technical and operational factors involved. We
identify commercially wasteful or inefficient processes
and apply world-class analysis to evaluate their cost
and the possible benefits of removal.

Reporting efficiencies
Reporting demands grow exponentially with business
size. But they are organic, too, and most departments
realise that documentation is often produced simply
because “we’ve always done it like that” – either to
satisfy a checkbox process, or to create material
which is ineffective and never read (especially if the
information is no longer fit for purpose). Great
efficiencies can be realised by analysing the cost of
producing each report / data / KPI and assessing it
against the time spent using it for management
decision-making. This process is not black and white:
we frequently recommend amended reporting based
on true business intelligence.

Cultural and behavioural change
These are notoriously challenging to evidence and it
can be difficult to ascribe traditional time and cost
savings to these activities. Yet ingrained cultural
practices can be some of the most important
operational factors. We have developed a toolkit of
methodologies which we apply bespoke to each
situation, defining the business KPIs which evidence
behavioural traits in any one situation. Frequently,
these KPIs prove so successful that they are adopted
as standard metrics across the business.

Process validation
Whatever your plans, before implementing a new
programme you will want to reduce risks, demonstrate
value, and show that each activity has a real and
likely business outcome. We can validate your
activities – often with independent benchmarks – to
present a business case based on time and money
saved; and so justify your strategy and budget.

TRANSPARENCY AND CLARITY:
RESULTS YOU CAN TRUST

WHY
A2B EXCELLENCE?

 In all our activities, we invite your commercial team

The A2B Excellence team is uniquely qualified to
deliver your Benefits Realisation Programme:

to act as an independent third party to capture
and benchmark the current performance baseline
against which our work can be compared. Where
independent verification has been possible, we
have always shone – for example on one project
for London Underground, the Mayor’s IIPAG group
found that we saved over 4000 man-days.

 In the spirit of bespoke and targeted delivery, the
desired outcomes for every engagement are
defined by each working group themselves. Both
progress and benefits realisation are captured
progressively for reference and review.

 Data capture – by those actually in the process – is
a constant feature, ensuring both agility and
relevance in our delivery and total transparency for
budget-holders. Where data has been under-used
in an organisation, this also allows us to embed a
culture of good data management for further
future value.

 An award-winning team, including recognition
from CIPD and Railstaff for training and L&D;
and international awards for employee
engagement

 A strong track record in public and private
sectors, with over 30
management experience

years

of

process

 Devoted to applying training to real business
problems: we build high-performance teams,
develop change plans and communicate
down the cascade to ensure demonstrable
business outcomes. Our work has been
independently validated, saving thousands of
man-days and millions of pounds.
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