The success of a Lean change programme
depends completely on the number of
employees
reached.
The
more
transformational the need, particularly if
existing practices are deeply embedded,
the more important it is to ensure that
everyone receives the guidance and
support they need to make real strides
forward into Lean practices.
And sometimes that training and support
needs to happen fast – across hundreds of
employees at once. Delivery schedules or
even basic commercial considerations can
mean that you need a “big bang”.
Our “Lean Champion” process solves both
these problems as you would expect: by
using A2B Excellence’s bespoke training
services to train your nominated in-house
team with all the tools and knowledge they
need to spread best practice throughout
your organisation – to become “Lean
Champions”.

DISCOVER YOUR IN-HOUSE HEROES
AND EMPOWER THEM TO DELIVER
But not everyone is a natural trainer; and
even those who are might not know it!
A2B Excellence’s highly practical, hands-on
programme provides a comprehensive
foundation for new facilitators in developing
and delivering Lean training.

LEAN CHAMPION

PROGRAMME
Participants acquire all the skills they need to
understand Lean objectives based on the
requirements of the business and also to
develop and structure appropriate training
content. They also discover how to maximise
individual learning through an examination
of learning styles and to adapt their
approach and delivery style to interact with
and motivate trainees with greater
confidence.
Yet this is no off-the-shelf offering.
Prospective trainers are carefully coached
to the Lean improvement outcomes they
have been chosen to deliver; shadowing an
A2B Excellence trainer until they are ready to
deliver 25%, 50%, 75% and eventually 100%
of a course. In this way, absolute and
guaranteed knowledge transfer is ensured.
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KEY COURSE OUTCOMES
Every participant on an A2B “Lean Champion” course will:


Fully understand the requirements of
their training role, in the business
context



Have clear and appropriate training
objectives: a roadmap for success



Understand Lean training materials
and how to use them



Have a full knowledge of structured
content to meet the objectives of the
group

The Solution for…
 Rapid transformational change
 Lean programmes with a hard

deadline
 Multi-departmental upheaval, e.g.

M&A, corporate restructure, new
regulatory environments etc. with a
Lean component
 Resolving ingrained bad practice



Confidently deliver effective training
sessions



Know how to select and use visual aids
effectively to support training sessions



Be prepared to overcome difficult
situations or problems which can occur
during training sessions



Understand how to impartially and
usefully evaluate the effectiveness of
training against pre-determined Lean
outcomes
Who should attend?

 Non-trainers looking to build their

Lean skills and confidence in training
session preparation and delivery
 Trainers seeking to maximise their

Lean skills or specialise in Lean
disciplines
 Management and line management

looking to deploy Lean change
effectively
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WHAT WE DID FOR LONDON UNDERGROUND 4LM

4LM is a team of over 600 project
management and delivery professionals in
London
Underground,
tasked
with
upgrading stations across the tube network
under complex time and financial
constraints. A2B Excellence was mandated
to deploy a host of new Lean approaches
and management tools to increase the
efficiency and productivity of the group.
We knew that the sustainability of those new
practices was best ensured by developing
the in-house team who could spread the
message, progress activities effectively “on
the ground” and manage a transparent and
credible transition across the organisation.
We made skills transfer a primary objective
of the 4LM engagement, creating an inhouse Lean centre of excellence which put
all relevant knowledge, materials, activities
and insight firmly in the hands of motivated
and talented in-house trainers.

Today, over 250 individual projects have
been delivered successfully (and more
effectively) under the Lean banner – with
skills now propagated fully by in-house
trainers. Those trainers still use A2B Excellence
documentation sets: showing clearly that
whilst we have provided the initial expertise,
the in-house talent is now more than
capable of passing the message on.
“The A2B process allowed us to get far
more people trained and businessready in a much shorter timescale than
we had thought possible. Jim’s team
were with us throughout, and we now
have an in-house team with the skills
and confidence to flex to demand and
maintain best practice within the
business.”
Chris Sampson
TfL SUP Induction Trainer
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COURSE OUTLINE
The Role of the Trainer
 Meeting the needs of the business
 Supporting organisational objectives and
strategies
 The qualities of a successful trainer

EXTRA BENEFITS OF THE
LEAN CHAMPION PROGRAMME


Credibility. Most people on your team are
trained by people they know – people from the
same organisation.



Tailoring. Those people understand the
vocabulary and specific challenges of your
organisation. That means they will naturally
customise and tailor what they have learned for
your specific commercial situations.



Knowledge
Transfer.
Lean
practice
is
embedded firmly in the organisation, so there is
no need for follow-ups from external trainers



Discover new talent. Every organisation has
hero trainers – most of whom had no idea they
possessed the skill. They will carry this ability into
their ongoing careers, an invaluable further
benefit to your operation.

The Learning Process
 How people learn
 Learning styles - maximising individual
development through the learning process
 Adapting your training style to meet the
needs of the group

Establishing and Meeting Training Objectives
 Understanding and writing objectives ensuring the success of your training sessions
 Developing course content
 Building in of incisive questions to support the
learning process

WHY

Training Methods and Visual Aids

A2B EXCELLENCE?

 Using visual aids for maximum effect selecting appropriate visual aids
 Working with whiteboards and flip charts
 Trainer-led facilitation and group discussion
 Training methods review - video, syndicate
exercises etc.

Group Dynamics
 The make-up and structure of groups
 Anticipating and overcoming trainee
problems
 Handling difficult trainees

Training Delivery and Evaluation
 Training exercises; delivery of training sessions
 Each candidate will undertake practical
sessions throughout the duration of the
course, these encompass; awareness of
session objectives, content development and
training delivery.

Evaluating Training
 Effectively measuring learning outcomes

The A2B Excellence team is uniquely qualified to
deliver your Lean Champion course:


An

award-winning
team,
including
recognition from CIPD and Railstaff for training
and L&D; and international awards for
employee engagement


A strong

track record in public and private
sectors, with over 30 years of facilitation
experience


Devoted

to applying Lean to real business
problems: we build high-performance teams,
develop change plans and communicate
down the cascade to ensure demonstrable
business outcomes. Our work has been
independently validated, saving thousands of
man-days and millions of pounds.
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